CITY OF LUNA PIER
LUNA PIER COUNCIL
Luna Pier, Michigan

Regular Meeting
October 24, 2024
7:00 p.m.

Mayor Gardner called the Regular Meeting October 24, 2024 of the Luna CALL TO ORDER-
Pier Council to order at 7:00 PM at Water Tower 11345 Harold, Luna Pier, ELOé-'D-gé"(-)LI_:
Mi. The roll was called and Pledge of Allegiance said.

ALLEGIANCE
James Gardner, Mayor Present
Dawn Gramza, Councilmember Present
Joy Perry, Councilmember Present
Neil Wakeman, Councilmember Present
Diana Szkatulski, Councilmember Present
Amanda Neiding, Councilmember Present
Marc Donnelly, Councilmember Present

Wakeman moved, supported by Perry to approve the consent agenda items CONSENT
A - B as presented, waiving the reading. Motion carried, all in favor. AGENDA

Wakeman moved, supported by Perry to approve the Bill’s Warrant #14199  BjLL’'S WARRANT
(paid) in the amount of $53,458.45, and Bill’s Warrant #14200 (unpaid) in

the amount of $16,389.53, and Visa in the amount of $1,118.63 as presented,

waiving the reading. Motion carried on a roll call vote.

None at this time. PRESENTATION

Mayor’s Report was given verbal and written MAYOR REPORT

Department Reports —Police Dept. - Council Report & Blight Report October pEPARTMENT
Fire Dept. — none REPORTS
Building Dept - none

Committee Minutes- DDA -none COMMITTEE
Flood — September 2024 Meeting Minutes REPORTS
Parks & Rec - none
Planning -none

e Gramza suggested that perhaps move Trunk or Treat to Halloween
day. Parks & Rec is interested in getting involved in planning of
Trunk or Treat.

e Parks & Rec is starting the Shining Star Winter Decoration award,
from October through December. Next meeting on November 12" is
the last meeting of the year.

e DDA is looking for quotes to replace the decorative lights on the
main corridor.



Luna Pier City Council-Regular Meeting October 24, 2024 Pg. 2

Decker Insurance Package.

e Trilby Krumn, 4423 Oak, likes the new crosswalk street paintings and
crosswalk signs. She would like to see these crosswalk signs at other
crosswalks — by Post Office and by beach. She would also like to
know when signs will be put up to stop people from speeding into
town.

e Shawn Reid, N. 2", appreciates the formation of the Blight
Committee. He is concerned with the parking fee slippage — down
50%, and would like to see the Police increase their enforcement on
parking. Additionally, the Master Plan drives ordinance revisions.
Finally, he encourages all council members to get professional
development trainings that DDA and Planning go to. We have
revenue opportunities that we are not taking advantage of.

e Kelly Larrow, 4350 S 6™, did a four-day audit of the parking lots
during the Labor Day holiday weekend. She is discouraged by the
slippage in parking fees; the city should have made much more in
parking fees based on the audit. She, too, would like to see the Police
increase their enforcement on parking and traffic.

Donnelly moved, supported by Wakeman, to approve the Lighthouse
caulking in the amount of $4,200. Motion carried on roll call vote.
Wakeman, Gramza, Neiding, Donnelly and Mayor Gardner in favor. Perry
and Szkatulski against.
e Donnelly asked for clarification on the quote — is the power wash the
whole building, does the quote cover all 19 windows

Gramza moved, supported by Wakeman, to approve the budget amendments.
Motion carried on roll call vote, all in favor.

Wakeman moved, supported by Perry to approve the Decker Insurance
Package in the amount of $40,646 for one year effective 11-17-2024 to 11-
17-2025. Motion carried on roll call vote, all in favor.

Wakeman shared that he and the mayor toured the Toledo Clean Water
Treatment Plant. He found it to be educational and informative. The water
quality is much better than what one hears on the news.

Perry suggested it is time to look at deputizing someone to serve as a parking
meter enforcer. It’s time to make a plan.

Gramza has heard several people talking about the water tower and how
nasty looking. Our water tower isn’t scheduled to be painted until 2026.

Donnelly, agrees with getting a parking enforcer, but we have 10 police
officers. What are the officers doing.

Gramza believes the police are focusing on Harold Dr, as that is where the
majority of complaints are coming from.
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Donnelly spent time with the Police Chief discussing the Blight Committee.
He believes the committee can best help out by looking for blight in the city,
compiling that information and share that information with the Police Chief.
The Chief will then contact the home owners to address the issue, and then
report back to the committee. Donnelly is looking for two volunteers to join
the committee. This requires submitting a Letter of Interest. Additionally,
he would like to see the updated blight ordinance proceed.

Mayor will work with Shawn Reid to get ordinance moving through Planning
Commission. This will require going through all blight ordinances to
determine what to supersede. Then it will need to go to the lawyer.

Neiding suggested also do a vacant property or vacant home ordinance as
well at this time.

None at this time.

Early Voting starts Saturday, October 26™ and ends Sunday, November 3" at Erie
Township Hall, 2065 Erie Road — 7:30 am to 3:30 pm

City Hall is open on Saturday, November 2", 7:00 am to 3:00 pm

Election Day, Tuesday, November 5" at Fire Station, 7:00 am to 8:00 pm

Parks & Recreation, Tuesday, November 12, 2024 @ 7:00 PM at Library
FEP, Tuesday, November 19, 2024 @ 7:00 PM at Water Tower

DDA, Tuesday, November 26, 2024 @ 7:00 PM at Water Tower
Planning, Tuesday November 26, 2024, @ 4:00 PM at Water Tower

City Council, Thursday, November 14, 2024 @ 7:00 PM @ Water Tower

Wakeman moved, supported by Perry to adjourn at 8:03 pm.
Motion carried, all in favor.

Respectfully Submitted,

Charlie Boyce

City Clerk
City of Luna Pier
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