
Luna Pier All Committee Meeting 2026 

Date: May 21, 2026    Time:  6:00 PM 

 

Purpose of Meeting:  

• Per Master Plan Goal 6.1: Review the Master Plan goals, objectives, and action plan annually in a 
joint meeting with City Council, Planning Commission, and DDA Board to ensure they are met and 
align with the community’s vision. (Include Paks & Recreation and Flood & Erosion Control) 

• Discuss: short-term goals for upcoming year for each committee, which items require funding in 
upcoming FY (July 2026-June 2027), review any overlapping priorities, and assign lead/champion. 

 

Questions: Other potential optional invitees: Police Chief, Fire Chief, DPW/WT, City Clerk, City Treasurer, 
Freedom Festival leader?  Record meeting? 

 

Pre-work: 

• Participants to review Master Plan Goals – Attachment A 
• Review City Stakeholder Issues – Developed by City Administrator Committee – Attachment B 
• Planning, DDA, Parks & Rec, Flood Erosion Control – Provide 1 Page recap of current fiscal year 

accomplishments/challenges/projects (July 2025- June 2026). Provide brief recap of future 
priorities, projects & goals (detail what assistance from City Council, city departments, or other 
committees would be useful or needed).  For City Council, Include recap of current fiscal year 
accomplishments. Distribute to participants at least 2-3 days prior to meeting. 

 

During meeting:   

• Q&A on Committee 1-page submissions. Solicit suggestions on objectives or projects that may be 
missing or should be considered?  

• Discuss city council priorities for upcoming year. 
• Discuss any areas of overlap for committees  
• Discuss any significant projects requiring funding in 2026-2027 budget.   
• Ensure assignment of appropriate leader or committee for high priority issues 
• Determine timeline for updates on status and progress. 
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Luna Pier Master Plan Goals & Objectives 
 (per original approved Master Plan of 2025) 
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Attachment B 

 

 

 

City of Luna Pier Issues/Concerns by Stakeholder

Citizens Visitors Businesses Mayor/Council
Noise Related
Industrial Trucking Noise Enforcement Enforcement
Entertainment - Outdoor Music Enforcement Enforcement
Highway Noise
Outdoor Warning Sirens - limit to warning only?
Ordinance Enforcement
Blight Enforcement - Homes & Businesses Enforcement / Negative Property Value Impact
Beach & Pier Rule Enforcement Beach & Pier Rules Enforcement
Cat Dumping, Feral Feeding Enforcemen Enforcement
Parking Enforcement Parking - Cost & Availability Parking - limited downtown Enforcement / Loss of Revenue
Short Term Rentals - Lack of Regulation
Maintenance/Repair & Replace
Public Restrooms - Maintenance & Cleaning Public Restrooms - Maint. & Cleaning Requires personnel and oversight
Parks - Maintain and improve Parks - Maintain and improve Funding
Pier - Maintain & Repair Pier - Maintain & Repair Funding
Harbor - Shoreline & aquatic folliage/dredging Harbor - appearance - limited use Requires personnel / oversight / funding
Canals & LaPointe Drain - Dredging Boat launch - limited use due to depth Funding
Long-term Planning & Financial Funding
Roads - Maintain, Replace Roads - Maintain, Replace Road Conditions Funding
Local Business Development / Diversification Local Business Development/Diversity Limited Support/Direction Requires personnel / oversight / funding
Lighthouse Rental / Maintenance Requires personnel / oversight / funding
Equip. & Vehicle Replacement - Police, Fire & DPW Funding
Pier / Dikes - Aging Funding
City Hall, Fire Hall, Library - Aging Funding
Aging Infrastructure - Storm/Sanitary Funding
Limited Funding & Resources - Revenue Requires personnel  and oversight 
No Long-term Capital Plan
Non-motorized paths -Walking/Biking Non-motorized paths -Walking/Biking Funding

Other Concerns
Employee succession planning
Documented procedures, processes, & controls
Inter committee communication
Old business follow-up/accountability
Revenue growth-grants & property values


