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The restroom upgrades are well under way with help from our DPW workers and local
contractors. Dave Gautz and his crew pulled the stall dividers and fixtures off the walls. Local
contractors are continuing with removal of the plumbing fixtures and additional prep work. Joe
Bozyinski has been a great help overseeing the project with his experience managing these
types of public facility projects. When we met on-site with all of the contractors together, all
agreed that some changes now would provide a much better seal between the floors and walls,
greatly improving our ability to clean. The changes will put us slightly over budget but pay huge
dividends in the long run.

Pedestrian safety bollards for Luna Pier Rd. have been ordered. Right now they will be placed in
two locations, the crosswalk near Lakewood Rd. and the crosswalk closer to Harold Dr. We are
considering one near the crosswalk by the lighthouse but it may not work because of the curve
there. The probability of the sign getting hit repeatedly is very high. We will improve the
crosswalk signage there but maybe not with a bollard in the centerline.

The big chair by the lighthouse is in place and is a big hit with residents and visitors. After
consulting with our building department, we decided to remove the steps because they present
numerous code violations and potential safety issues. We still have them fully intact in a safe
location. We are considering a small booster instead of steps to allow seated photos while not
encouraging standing or climbing. Thanks again to the team who built it and donated it to the
city and to the DDA who provided the base. We are still working on final coating and a city logo
when the treated wood surface is ready.

We hired two new part time DPW workers and they have been instrumental in helping us catch
up on many of the tasks that need to be done after a hard winter and leading into a beautiful
summer. They are continuing the pothole patching, beach cleanup, working on the parks and
pickle ball nets along with all of the regular mowing and maintenance projects. The boat docks
are in place although the low lake levels are going to be challenge. The water level has
recovered slightly due to the melt off up north and are now 2 inches above the long-term
average for May but are still 27 inches below the record high for May we experienced in 2020.

One question we often get is, “Where does all my tax money go?” Fair question and I'm glad
you asked. We are hosting budget workshops on Wednesday evenings at Water Tower Park and
they are open to the public. We are drawing up our 2026/2027 fiscal year budget and
prioritizing how your hard-earned money should be invested. By law, we need to approve a
budget before the end of June. It is a long and tedious effort and we invite your input. We are
glad to answer questions and we invite your input as we make difficult decisions. The needs are
many and the resources few so we want to do what is best considering everyone’s needs.

Respectfully submitted,
Mayor Gardner



