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With the warmer weather we are experiencing a noticeable increase in the number of visitors
to our beach and pier. After rain over the holiday weekend, attendance has recovered. Thank
you to our DPW crew for your hard work keeping the area clean and groomed, Chief VanDeraa
and our police officers for keeping a watchful eye and Kelly Larrow for helping us resolve some
issues with the Passport Parking System. The lighthouse restroom renovations are progressing
nicely and crews are working every day to get the facilities open as soon as possible. Again, this
work would not be possible without the parking revenue. We thank everyone who contributes
so that we can maintain this space for all to enjoy.

Dave Gautz and our DPW crew have been working every day to address issues of concern
including mowing, road patching and all other repairs and upgrades throughout the city. | have
been fielding many questions about road patching. They have a lot of road to cover and are
addressing the largest deficiencies first. They have been interrupted by rain but will keep
working on all of the roads throughout the city. It will take time but they are doing all they can
to catch up after a very hard winter freeze that caused more damage than normal.

| understand there has been some online chatter about road conditions, new street lights and
police cars, all fair questions that deserve answers. While we do own a very small and aging
fleet of police cars, the last new vehicle of any kind we bought was a 2016 Ford Explorer which
was the last year the JR Whiting Plant operated. Since than we have only purchased high
mileage used vehicles for as little as $3,000.00 after other departments replaced theirs. Some
of these are no longer worth repairing and will go to auction soon. Through this we saved
enough over the years to buy one new reliable vehicle. We expect to get several years of
service from this investment. The street light plan will be funded by the DDA through a Tax
Increment Funding program, not from residential tax revenue. The funds are restricted to
certain uses in the DDA district only. The replacement of the broken decretive lighting is
through a special program offered by Consumers Energy who will be responsible for all repairs
and maintenance at no cost to the city. Thank you DDA members for your work.

Local roads in Michigan have been under funded for decades. Virtually all of the roads in Luna
Pier were paved through the 1970s funded mainly through revenue from the JR Whiting Plant.
Now that money is gone as the roads are reaching the end of their life cycle. We are doing what
we can to keep them passible while we pay off previous road debt and start our first city
funded repaving project in over a decade. (Gaynier Road) We were awarded a road rating grant
through SEMCOG which will help us secure funding in the future. Roads are one of the hardest
problems to solve in our city but we are working towards a long term solution. With the cost of
road projects often exceeding $1m, it will take some time. We hear you and we are doing the
best we can with what we have.

Respectfully submitted,
Mayor Gardner



